
Guide to Decision Making During Pandemic 

 

1. The Local Government Act 1972 requires some decision to be made by Council 
or Committee. To take part and vote on a decision a member must be present 
at the meeting. (This legislative requirement may change) 

 
2. Before any meeting or Committee is held the Chairman and Officers must 

carefully consider the need for the meeting. A meeting should only be held if it 
is:  

a) Essential to the economic and financial wellbeing, or essential to ensure the 
welfare of the locality  

b) Essential to the economic, financial wellbeing or welfare of the Council, 
Members and Staff. 

 
3. If the decision is essential, you should consider if the decision may be 

delegated to officers under the current scheme of delegation. 
  
4. If not, you must consider if the decision may be delegated to an officer under 

the emergency scheme of delegation. 
 
5. If not, has the Committee made a resolution to allow the Chairman to take 

decisions on behalf of the Committee between meetings. If so can this decision 
be taken by the Chairman. 

 
6. Only if there is no other solution and the decision is considered essential should 

a meeting be held. 
 
7. All meetings are open to the public. Any meeting notice should make it clear 

that the public should not attend if they are unwell and that public seating 

capacity is restricted due to social spacing.  

 

8. If possible, social media streaming of the meeting should be offered to 

encourage the public participation in the democratic process by remote access. 

 

9. Group leads should be notified and consideration to the Parliamentary 

convention of “pairing” considered so that vulnerable members need not to 

attend. 

 

10. If a minority group wishes to raise a matter and are unable to attend they 

should consider raising the issue via the Chairman.  

 

11. All committee members should be reminded of the rules on quoracy. 

Attendance should be confirmed prior to the meeting, and if the matter is not 

controversial the members should consider if all the members need to attend. 

 

12. At all times the safety of the public, member and officers is paramount. 

Government guidance must be complied with. The need for the meeting, the 



local and national circumstances must be constantly reviewed if any doubt 

arises in respect of public safety the meeting must to not take place.  


